
 

 

 
 

 
Great questions can launching great conversations. Included in the 
pages that follow are 125 questions I have used over the years. 
 
This list is by no means exhaustive, so consider crafting your own 
conversation catalysts. In doing so, this summary of Warren Berger’s  
A More Beautiful Question may be helpful (6-minute read). 
 
If you value content about how to design and facilitate better 
discussions, decisions, and results, please join my free content 
community at facilitatebetter.substack.com. Weekly content includes 
essays on principles and practices, exploration of common group 
dynamics and how to manage then, and reviews of useful resources.

https://blog.12min.com/a-more-beautiful-question-pdf/
https://facilitatebetter.substack.com/
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1. With what people or in what situations do you most feel the need to censor 

yourself? Why? 
 

2. If you were going to write a book, what would it be about? 
 

3. What is a work of art (movie, performance, book, et al) that you return to 
regularly? Why? 

 
4. Tell me about an experience that significantly shaped your beliefs about 

giving and receiving feedback. 
 

5. Fill in the blank. I wish more people supported _________. 
 

6. What new law would you like to see passed (or existing law removed) and 
why? 

 
7. For what opinion, perspective, or type of person are you most challenged to 

display empathy? Why might that be? 
 

8. Tell me about something difficult you figured out on your own how to 
handle/do. 

 
9. Tell me about a time when you were surprised to change your mind about 

something. 
 

10. How can we create an environment that allows people to BE more of who 
they are, not just DO more of what we want? 

 
11. If you could make all your colleagues follow one piece of advice, what would 

it be and why? 
 

12. How might we make more progress in the areas that matter most for those 
who most need it? 

 
13. When an idea you want to advance meets resistance, how do you typically 

respond? 
 

14. What's one thing you really wish our ___ (company, org, neighborhood) 
would try to make happen? 
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15. Tell me about the last time you felt really inspired. 

 
16. Finish this sentence. I don't think it is fair that ... (follow with everyone 

discussing fairness and deciding what is just) 
 

17. What would enable you to exercise more initiative? 
 

18. How do you decide where to spend the capital of your convictions and 
commitment? 

 
19. How do you currently define success? How, if at all, has that changed for 

you over time and why? 
 

20. Tell me about the last time you felt "stuck" and what you did to break free. 
 

21. To whom and what do you hold yourself accountable and why? 
 

22. When (and/or with whom) are you most generous? Why? When (and/or with 
whom) are you most selfish? Why? 

 
23. Tell me about a choice you made whose risk only became apparent in 

hindsight. 
 

24. What is the most rewarding recent conversation you had? 
 

25. What is a small item/detail that matters a great deal to you and why? 
 

26. What would you need to be braver where (with whom) you most want to do 
so? 

 
27. Tell me about a time that fully engaged your heart, head, and hands, your 

passion and your talents. 
 

28. What is an unpopular opinion you hold and how does your perspective differ 
from others? 

 
29. If someone asks you to pay/do your fair share, how do you decide what that 

would include? 
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30. What is unnecessarily difficult or complex to do in our organization and how 
would you simplify it? 

 
31. What is something you wish you had been told/discovered sooner? 

 
32. What do we need to learn in our ___ (org or profession)? What do we need to 

forget? 
 

33. What's a misperception people might have of you?  
 

34. When you discover you need to learn something, how do you most often go 
about doing so? 

 
35. Share a ritual you have that helps account for your success. 

 
36. Confess an unpopular opinion that you hold. 

 
37. Create a business card with your title for an imaginary business you think 

should exist. 
 

38. What advice have you received that you chose to ignore ... and why? 
 

39. "What sci-fi gadget do you most wish existed in real life?                 
(Courtesy of The Atlantic, 11/15 issue) 

 
40. Who should play you in the movie about your life and why? 

 
41. When did you last feel like the "other," someone outside the group?       

What was that like? How did you act? 
 

42. What do you think you'll need to get better at or learn more about              
in the coming months? 

 
43. Talk about a time when you were very certain about something,               

but eventually learned it was not true. 
 

44. What is something you learned (or relearned) about yourself in                  
the past 3 months? 

 
45. What do we already know that we could apply better here? 
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46. What do you do to help others succeed? 
 

47. If you could make everyone in your organization (community) read three 
books, what would they be and why? 

 
48. How might you (we) be participating in systems or power structures that 

marginalize others or perpetuate injustice? 
 

49. To whom are you most accountable and how?   
 

50. If you had $10,000 and wanted to do the most good possible with it, how 
would you spend it? 

 
51. What does it mean to be a critical thinker and how would you become one 

on a topic new to you? 
 

52. What book did you learn the most from this year and what is one takeaway 
that has had staying power? 

 
53. In what situations do you most feel privileged and how? 

 
54. Tell me about how you arrived at where you are today. 

 
55. What is something that others find risky, but you do not? 

 
56. What is a choice you have made that others failed to understand? 

 
57. What most influences the level of trust you have in others? 

 
58. What is something you once could never imagine doing, but yet you 

subsequently did? What changed? 
 

59. What makes you cry or get emotional? 
 

60. What do you most value in a collaborator or colleague and why? 
 

61. What is a process or system in our _____ (org, board, staff, community,       
et al) that works well for you, but not as well for others? How might           
we change to do so? 
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62. In what ways have you felt silenced? 
 

63. If you could know with certainty all that would happen to you in the future, 
would you want that information?  Why or why not? 

 
64. What makes you different? 

 
65. What do you require to be at your best? 

 
66. What is something you wish we were better at as an organization? How 

might we move in that direction? 
 

67. What is one thing you think we could (should) stop doing? Why? 
 

68. What do you most hope others respect you for? 
 

69. If you were to run for public office, what would be one of your primary 
campaign issues? 

 
70. What message would you like to find in a fortune cookie? 

 
71. What 2-3 experiences most influenced who you currently are? 

 
72. Tell me about a time when you took action because you thought something 

was unfair or unjust. 
 

73. What made your week? (Source: Robert Glazer, Acceleration Partners) 
 

74. Talk about a time when you felt most fulfilled professionally. 
 

75. How do you (could you) use your social capital to benefit others? 
 

76. For which public figure (politician, celebrity, et al) do you have a very 
strong bias (positive or negative)? 

 
77. What is a leadership belief or practice that you wish more people would 

embrace? What would become possible if they did? 
 

78. What is the most important commitment for partners or collaborators to 
make to each other?  Why this one? 
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79. With which people or in what situations do you feel a greater obligation to 
say yes? Why? 

 
80. What difference do you want to create for yourself next year? 

 
81. Where in our organization (community) is equity most lacking and how might 

we change that? 
 

82. What is usually required for you to change your mind about something? 
 

83. Who (or what) might your default choices privilege? 
 

84. As the year draws to a close, what are you most proud of accomplishing? 
 

85. What makes you hopeful for the future?                                            
(Source: “The Long Conversation,” Smithsonian Institution Arts and 
Industries Building event) 

 
86. How do you get unstuck? 

 
87. If you were elected to political office and you weren’t allowed to swear in 

on a religious text, what book would you use? (Source: Emily Nussbaum) 
 

88. What value or principle most guides you when making difficult decisions? 
 

89. If I gave you $500 to purchase a year of content (newspapers, magazines, 
journals, books, et al) so that you could access a robust and diverse 
perspective on issues in our world, how would you spend it? 

 
90. What does conscientiousness look like in action to you? 

 
91. At this point in your life (career) what is something you thought you would 

know more about or be better at doing? 
 

92. If you could apprentice with someone in order to learn their craft, who 
would it be and what would you want to learn?  

 
93. What metaphor would you use to describe our organization (or our _______)? 

 
94. What makes us special? What is our secret sauce? 
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95. How do you (or should we) decide it is better to "go it alone" rather than 
partner or collaborate? 

 
96. How did you learn to take yourself seriously?                                     

(Source: Roxane Gay interview of Dr. Tressie McMillan Cottom) 
 

97. What is something nice that someone unexpectedly did for you? 
 

98. What is a principle, model, or framework that informs your work and      
helps you succeed? 

 
99. What is your definition of "the good life"? 

 
100. What building would you like named after you and why? 

 
101. What is something you are curious about right now? 

 
102. What are a few of your habits that you find most contribute to your success? 

 
103. Tell me about an experience whose real value to you—or impact on you—

only really became apparent in hindsight. 
 

104. During the pandemic, what’s something you’ve learned about yourself (or 
others) that will stick with you for a long time? 

 
105. What has most influenced your general level of resilience? 

 
106. Tell me about a time when luck really helped you in your career. 

 
107. Describe a pivotal moment in your life when you decided it was time to 

make a change. 
 

108. How do you decide when it is time to move on from a volunteer or 
professional role? 

 
109. What do you most try to protect when making a critical personal or 

professional decision? 
 

110. What is a book that you wish someone would write or a movie you wish 
someone would make?  Why that book or movie? 
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111. In what situations or with what types of people do you most feel you have 

something to contribute? 
 

112. How might we enable more people to make a meaningful contribution to a 
greater good? 

 
113. What is something that others seem to value, but you could easily give up or 

go without? 
 

114. Who were you when you were _____? (specify an age) 
this is a variation of a Fred Dust question, author Making Conversation 
 

115. What I have to offer to the community.                                                  
What I would most like to receive from the community. 

 
116. For which Cabinet position (real or imagined) are you the ideal candidate? 

 
117. What do people most underestimate about you? 

 
118. “How is your life different than you expected it to be?”                      

(Source: Brandon Stanton, Humans of New York) 
 

119. What one word would you like to have as your theme in the year ahead? 
(Source: David Allen, author of Getting Things Done) 

 
120. What rituals (individual or organizational) have helped you maintain some 

semblance of normalcy during the pandemic? 
 

121. What is a catchphrase, question, or turn of speech that others might 
associate with you? 

 
122. What three words capture the essence of your approach to life? 

 
123. How might we better create systemic change rather than surface change? 

 
124. What currently reliable and helpful routine are we in danger of letting 

become an unproductive rut that is not questioned? 
 

125. What is the one question you most often ask yourself? 


